
 EMS Subcommittee 
Monday, June 24, 2019 - 9:00 am 

 
 
Ron Jackson - Co-Chairman 
Randy Preston - Co-Chairman 
 
Chairman Jackson called this subcommittee to order at 9:02 am with the following in 
attendance: Robin DeLoria, Ron Jackson, Jim Monty, Patty Bashaw, Don Jaquish, Mike 
Mascarenas, Dan Palmer and Max Thwaits. Rob Wick was absent 
 
Also present:  Dan Manning and Dina Garvey. 
 
 
JACKSON: Okay, let’s call the meeting to order, it is 9:02 and before we get going, if everybody 
hasn’t heard, Donnie has hired a Deputy EMS Coordinator and I think the Committee was in 
agreement, not perfect, his weakness is he isn’t an instructor yet, but he can become one and I 
think he’ll become a good one. But, other than that I think he’s a wonderful choice. When is he 
starting, Patty?  
 
BASHAW: July 1st.  
 
JACKSON: Perfect, that’s great and I think he should be on our Committee once he gets here 
and he certainly will be doing a lot of our work.  
Okay, let’s move on to the update on the CON; which we have some pretty good news.  
 
BASHAW: You’re talking about?  
 
JACKSON: Right, that’s right, that’s not the CON.  
 
BASHAW: But, that’s good news though, too.  
 
JACKSON: Yup 
 
BASHAW: It’s down there, I’m going to call and find out what’s next, what’s going on with it. The 
next steps that Rob asked about are, we need to complete a full application; which I can’t really 
do until I can get members for the roster and also we need to have a vehicle. So, I need to have 
specifics of the vehicle, but other than that I can start working on the other parts.  
 
JACKSON: Which is the fly car; right?  
 
BASHAW: Right, I can work on the other parts and pieces. I need to apply to Mountain Lakes 
for ALS, that’s won’t be that hard and then we need, we also need to contract with the agencies 
that are going to be transporting. It doesn’t have to be contracts, it can be just agreements. So, 
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like a mutual aid agreement. Other than that the biggest part of this, really is completing the 
packet; which is a lot of policies and procedures.  
 
JACKSON: Which you got online, you just got to change the name to protect the innocent; 
right?  
 
BASHAW: Well, I’m going to start using mine.  
 
JACKSON: Okay 
 
BASHAW: We need a full inspection, a full service inspection; which will come after the fly car’s 
stocked.  
 
JAQUISH: So, the Governor’s got to sign that legislation though, right?  
 
MASCARENAS: Correct 
 
BASHAW: So, we’re talking about two different things. This is easy, this has nothing to do with 
the Governor.  
 
DELORIA: Is that the CON?  
 
JACKSON: That’s the CON.  
 
DELORIA: Can you get your CON before?  
 
BASHAW: Not yet, I am going to call and find out what’s going on with it, because it’s been 
down there.  
 
DELORIA: But, I think what Don’s saying, can we get the CON prior to the Governor signing the 
bill? 
 
JACKSON: Irrelevant, apples and oranges.  
 
BASHAW: Right 
 
DELORIA: I find that odd, but.  
 
JACKSON: Home Rule has nothing to do with the CON.  
 
BASHAW: So, let’s talk about the CON; okay? So, I need to complete a full application; which is 
right here; which includes a MAP and the whole nine yards, but like I said, I need people for the 
roster, I need items for the car, like I need the VIN and stuff like that for the car and stuff like that 
and then we need to have, here’s the vehicle application and I need to have policies and 
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procedures in place, like on the usage, how long, it really follows all the DOH stuff. Then we 
need to have agreements with the agencies that we’re responding to, because they need to be 
transporting for us, because we don’t have an ambulance. We’re going to have to have support 
letters from the neighboring agencies and I would just go out to the whole county, say that yes I 
support the fly car and let’s do it all in one foul swoop.  
 
JACKSON: Yup, because otherwise you’re going back and doing it all again.  
 
BASHAW: It has to be equipped with equipment off the Article 30, Part A; which is listed on 
there, so that’s easy.  
 
JACKSON: Yup 
 
BASHAW: And then we have to… 
 
JACKSON: Are you going to have a full defibrillator or AED?  
 
BASHAW: We budgeted for a Zoll Pro; which can monitor in 3 leads and defibrillate.  
 
JACKSON: Okay, good, fancy defibrillator.  
 
BASHAW: Hun?  
 
JACKSON: A little bit fancier than an AED.  
 
BASHAW: Correct and then we need to apply to Mountain Lakes for our ALS application. That’s 
easy and then we have to have a full inspection by the Department of Health.  
 
JACKSON: But, you have to have a CON before you go to Mountain Lakes?  
 
BASHAW: We can get the application all set to go. We need to talk about are we ordering the 
car or are we waiting?  
 
MASCARENAS: That’s a task in there in that whole explanation that we have to accomplish.  
 
BASHAW: Right 
 
MASCARENAS: So, in order to get that accomplished, the car; we need to get final budget 
approval; right?  
 
BASHAW: You guys have.  
 
PALMER: Authorize to go out to bid.  
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BASHAW: I sent you guys the rest of the budget.  
 
MASCARENAS: You did and you’re bringing that to Public Safety?  
 
BASHAW: Correct; that is what I was told to do.  
 
PALMER: Is there some kind of waiver on the car?  
 
BASHAW: What do you mean?  
 
PALMER: Columbia County has a CON, has no, doesn’t run a single vehicle.  
 
BASHAW: Because, they are, remember there’s three things we can do. They are billing for the 
fire departments and contracting back to them, is what I am assuming. I thought Columbia 
County had an ambulance, had ambulances?  
 
PALMER: That’s not what he said.  
 
MONTY: Not on the webinar.  
 
PALMER: The webinar said that they don’t run any cars.  
 
BASHAW: No, they don’t run any cars, they run ambulances.  
 
PALMER: No, I am talking about ambulances, an ambulance is a car.  
 
BASHAW: Alright 
 
PALMER: But, they run no vehicles.  
 
BASHAW: I can check with PJ, but, I mean unless you don’t want fly cars out there.  
 
PALMER: It’s not that I don’t want them. I just want the CON and if that fly car is holding up the 
CON then, you know.  
 
BASHAW: No, no, no, so, we’re getting an operating authority first, then we have to apply, then 
we’re good to go, then we need to apply for the CON, which is just putting in the application, but 
we have to get that operating authorizing, first, which we should be getting back anytime now.  
 
JACKSON: And that comes from?  
 
BASHAW: The Department of Health.  
 
JACKSON: Okay 
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BASHAW: Then we just put in the application for the CON. We can’t put in the application for 
the CON until we get the operating authority back. That’s what we talked about at the last 
meeting, I believe.  
 
JACKSON: So, I think with that cluster that we have in the southern part of the County, I think 
that is one place where a fly car I think would be helpful.  
 
BASHAW: I agree. 
 
JACKSON: Because you got so many agencies that are close, but not super close.  
 
BASHAW: That are struggling.  
 
JACKSON: And are all struggling at the same time, I think that is a good but, other than that it’s 
harder to justify anywhere else around, but I think that one, I think is easy to justify, because 
you’ve got that little cluster.  
 
BASHAW: So, just to make it clear, the CON, the first step of that is the operating authority. So, 
that’s in the process.  
 
JACKSON: Just waiting on that to come back from the Health Department.  
 
BASHAW: Correct 
 
JACKSON: Any ideas?  
 
BASHAW: I am going to call them today.  
 
MASCARENAS: So, just so we can get the task straight. We’ve got to get authorization to get 
the car; right?  
 
JACKSON: Is it easier to go State Contract?  
 
BASHAW: This is on State Contract or it was part of a bid, what did she say? I can’t remember.  
 
MASCARENAS: There’s mini bids, there’s State Contract, you can do all those things.  
 
PALMER: Basically it’s an authorization to purchase.  
 
BASHAW: Right and this came from Linda and we just wacked out some of the specifications 
and that’s all set to go down with this budget.  
 
MASCARENAS: Okay 



EMS Subcommittee   
Monday, June 24, 2019   6 
 
 
BASHAW: The specs are right here.  
 
MASCARENAS: So, if we got a resolution to not exceed an amount, maybe that would be most 
appropriate, so we could move forward?  
 
PALMER: Yeah 
 
MASCARENAS: If we have an idea of what those cost?  
 
BASHAW: It should be a little bit less than what she quoted us, because we have taken some of 
the stuff off of it.  
 
PALMER: Just a random question; are our ambulances stocked with “kill kits.” 
 
BASHAW: What’s a kill kit?  
 
PALMER: A kill kit is the, again I just saw it on 60 Minutes, last night. It’s for mass shootings, 
has tourniquet kits in it and all the stuff that goes with it.  
 
BASHAW: So, we don’t call them kill kits, but we do have cat tourniquets on the rigs. Now, the 
question is tough, is a lot of the ambulances are only like with a couple of tourniquets and that’s 
nowhere near going to do.  
 
PALMER: No, if you have a mass incident.  
 
JACKSON: Nobody’s prepared for a mass shooting.  
 
PALMER: No, but they’re all doing it. I mean they are putting five or six of the kids in the 
ambulance and those kinds of things.  
 
BASHAW: They have those, they have a bunch of extra stuff that will back fill stuff, but it won’t 
be on an immediate response, but there are a bunch of cat tourniquets on that. What we did 
years ago, I’d say maybe five years ago, was we upped their cat tourniquets with, the office 
bought a bunch and stocked them, but it’s really nowhere near what is really needed. The other 
thing that we want to do is we have a couple people that have stop the bleed training and you 
can buy or make really easy kits, like for the county complex, because I really think, like Social 
Services and some of these other places, Mental Health, will be an awesome place to do that 
training and the schools and that’s on the list of things to do.  
 
MONTY: Courthouse 
 
BASHAW: Exactly 
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JACKSON: Yup 
 
BASHAW: Because, not to digress a lot, but the sort team and stuff going in first, they’re only 
going to neutralize the issue and maybe give us some warm zones. We’re not even going to go 
in, so we really need to have people that are in the classroom, in the offices, be able to self-care 
or buddy care until we can get in there.  
 
PALMER: Yeah 
 
BASHAW: Because, that is what’s going to happen, people are going to bleed to death.  
 
JACKSON: Okay, so, you’ll get the permission to maximum amount for the fly car?  
 
BASHAW: So, Dan, Mike, Rob, I think and you two, because you’re my bosses, got the budget 
stuff, the resolution line by line, so that’s all going in for a packet, probably this week, because 
it’s all done.  
 
MASCARENAS: So, we’ll get a separate resolution, I’ll send it to you on the car.  
 
JACKSON: Not to exceed 
 
BASHAW: I will scan this in and send it to you, because this has to go back to Linda, because 
we took some items out of here.  
 
MASCARENAS: That’s okay, I’m just going to get a resolution from the Board, not to exceed an 
amount on the car, so we can purchase it. The Board doesn’t care about the specifics in the car.  
 
BASHAW: No, I understand that.  
 
MASCARENAS: But, Linda will.  
 
BASHAW: They’ll want the budget stuff.  
 
MONTY: We’re looking at one car? Is that what we’re looking to get?  
 
BASHAW: Yes 
 
MONTY: Because, I hear car and then I hear cars.  
 
JACKSON: Singular at this point.  
 
MONTY: Okay 
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MASCARENAS: Right, what we’re trying to do, just so everybody understands, I don’t want to 
waste a ton of time, because we have an hour. We’re focusing these meetings, right now and 
we’re going to try to stay on topic, because often we get off topic; which is problematic; Phase 
One. We need to get back to that conversation, we need to supply Ticonderoga, Moriah, Crown 
Point and Wilmington and that’s were our focus is turned to, once we get through all that we can 
get onto the dressing, the window dressing per say of the rest of it, but we need to get boots on 
the ground, so we can move ahead and fix the problems that we’re going to encounter. We can 
sit here and guess all day.  
 
JACKSON: We had a committee that got the task and now we’ve got to implement that, what 
they recommended.  
 
MASCARENAS: Exactly.  
 
JACKSON: Okay, we’re all set on that. The next is your DOS grant agreement.  
 
BASHAW: Well, Rob emailed back both of us the other day, he pesters them every week and 
there’s still no change.  
 
MASCARENAS: Yup, yeah, there’s still not a thing, I don’t know if at some point we need our 
Chairman to give a call down there and try to shake some branches to get that freed up, but I 
can talk to Shaun.  
 
JACKSON: Good luck with Department of State shaking branches.  
 
MASCARENAS: I know it’s true, it’s tough.  
 
JACKSON: I can tell you how my luck as been.  
 
MASCARENAS: It’s the governor’s office that you got to shake those.  
 
JACKSON: Correct 
 
MASCARENAS: And there’s where you’re got any luck at all.  
 
JACKSON: Correct 
 
PALMER: Okay, per diem letters?  
 
BASHAW: So, we got back like eight from Ticonderoga, none from Wilmington and Moriah like 
two. So, I don’t know, Ti is good, because we can use them to fill in their holes; which we’re 
going to see here in a second. Wilmington, I was kind of surprised.  
 
JACKSON: Nobody?  
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BASHAW; Nope, I’ve had some interest in the jobs, you know when are we going to post them, 
but Ti will be different.  
 
MASCARENAS: Wilmington, 0?  
 
BASHAW: Right, Moriah like two, I think.  
 
MASCARENAS: And Crown Point?  
 
BASHAW: You sent letters out to Crown Point; right?  
 
PALMER: Yeah 
 
BASHAW: Nothing from Crown Point.  
 
JACKSON: But, you offered, that’s the point.  
 
BASHAW: Yeah, I gave Dan the list.  
 
MANNING: How many for Ti?  
 
BASHAW: Something like six or eight.  
 
MASCARENAS: That’s good though.  
 
BASHAW: Yeah, it is really good.  
 
PALMER: I think we’re probably going to have to schedule a meeting and have interested 
people show up and then have paperwork or something there that they can commit to it.  
 
MASCARENAS: Sign up new employees.  
 
PALMER: Because, people read the letter and it says contact Patty, but they don’t necessarily 
do that.  
 
JACKSON: I don’t think you’re going to have a huge response, because a lot of the people, I’m 
not the only person who does this, because we want to help people, not interested in getting 
paid, I want to help people, not make money.  
 
BASHAW: So, where do you want to do it? I would say regionally down there?  
 
PALMER: Yeah 
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JACKSON: Correct 
 
BASHAW: And probably Crown Point would be the best spot, because it’s in between Ti and 
Moriah?  
 
MASCARENAS: That’s fine 
 
BASHAW: And it would have to be a night meeting, is that all right with you guys?  
 
PALMER: Yeah 
 
MASCARENAS: Okay 
 
BASHAW: So, I’ll set up, I’ll ask Joe for some dates and what works best for you guys?  
 
PALMER: Not Wednesdays for me.  
 
BASHAW: Okay 
 
DELORIA: Not Tuesday.  
 
BASHAW: Tuesday won’t be good either, because that’s when they do their tests.  
 
MASCARENAS: I’ll likely go, because it’s closer to my house than it is Dan’s.  
 
BASHAW: Okay, so just Tuesday is probably not going to be the day.  
 
MASCARENAS: Just get some dates and we’ll go from there. I’ll have Personnel attend, that 
way they can… 
 
DELORIA: How many letters were sent out; 127?  
 
BASHAW: 127, I was going to say, total.  
 
MONTY: To those four communities?  
 
BASHAW: Yeah 
 
MASCARENAS: We can send out an invitation to them all.  
 
JACKSON: Correct, whether they responded or not, there’s no problem sending an invitation.  
 
BASHAW: We got like one miscellaneous person who doesn’t really have an agency in the 
south, but he lives down there, so I put him on the list.  
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MANNING: They were sent to the individuals?  
 
BASHAW: Yeah 
 
MANNING: Have you enlisted the various ambulance services to kind of push this? Say, hey, 
hey did you get a letter, what are you doing?  
 
MASCARENAS: The non-profits, is that what you’re referring to?  
 
PALMER: All the people we sent the letters, too.  
 
MANNING: No, no I am referring to like, you know for profit.  
 
MONTY: E’town, Lewis, Westport, the individual ambulances?  
 
MANNING: Yeah 
 
MASCARENAS: We sent a letter to every EMT in that sector.  
 
BASHAW: Not just their EMTs, their drivers and their… 
 
MANNING: But, they see these guys every day, you know what I mean, they could be saying, 
did you get the letter? What do you want to do? Just kind of push them.  
 
BASHAW: I did talk to Renee and she did nudge her people.  
 
PALMER: Interview updates?  
 
JACKSON: So, you had some, about 10-11 something like that.  
 
BASHAW: What are you talking about?  
 
JACKSON: For the letters that are interested.  
 
MASCARENAS: Yeah, I got them all broke up by town and that’s what your task is going to 
reflect, you’re going to love this, Ron, you’ll see.  
 
BASHAW: Dan, the interviews, like Ron said, we had the ones for the deputy, Don hired. The 
other ones are set up for whatever Wednesday is of next week, is like the 3rd or something like 
that.  
 
PALMER: How many applications did you end up with?  
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BASHAW: Nine applications for advanced, only, CC are paramedics, that’s for the Moriah 
position and then they’ve got my paperwork to post for the other positions. Jamie’s got all that, 
so I anticipate those being posted. I broke it out so it was really explainable, because you know 
we need, it’s so hard, because like Wilmington we only need twelve shift people, so those are 
going to be regularly scheduled part timers; okay?  
 
DELORIA: Are any of the applicants, the nine out of Moriah are they currently now on the 
volunteer list?  
 
BASHAW: Hmmmm 
 
DELORIA: Are they part of the 127?  
 
BASHAW: Yes, a couple of them are.  
 
DELORIA: Just two of them are.  
 
BASHAW: Particularly the Moriah, people that are interested in the Moriah position. There’s one 
or two that are from that area.  
 
JACKSON: If they are working for us, they can still ride with Moriah?  
 
BASHAW: Correct 
 
JACKSON: As a volunteer? So, if they’re working for Moriah they can’t?  
 
THWAITS: Right 
 
JACKSON: That’s a big advantage.  
 
BASHAW: Quite frankly they could still be paid by Moriah, because one of them is a per diem 
person for Moriah, being paid by Moriah, so they could, by theory.  
 
JACKSON: Good, I like that, more versatility.  
 
DELORIA: How many full timers are you hiring for Moriah out of the nine? 
 
BASHAW: One out of this round, because this is like Lou’s out and we got to get somebody.  
 
JACKSON: Somebody right away.  
 
BASHAW: Yes, are we going to talk about that?  
 
MASCARENAS: The contract?  
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JACKSON: We have that at the bottom of our list.  
 
BASHAW: Because we can’t do anything with that Moriah person until that’s in place.  
 
JACKSON: That’s on the bottom of our agenda.  
 
BASHAW: Alright, okay, so you guys asked for that. You guys got those mailed to you ahead of 
time; correct? I mailed these to somebody, Robin has it, I know that.  
 
PALMER: I saw it.  
 
MONTY: I don’t have the drivers.  
 
BASHAW: I don’t have the drivers.  
 
MONTY: I thought that is what you said.  
 
BASHAW: No, no. 
 
MASCARENAS: I am working on that. So, just give a quick update on that, the new job spec, it 
needed EVOC; right?  
 
BASHAW: Yes and CPR.  
 
MASCARENAS: And that will be complete now, because if there’s an opportunity just to have 
drivers that aren’t EMTs then that will be helpful for us, you know it will be cheaper.  
 
BASHAW: Yes, absolutely 
 
JACKSON: What is the thought on that? I know if our squad and I am sure yours, we get 
somebody that wants to be a driver, joins the squad, they take CPR, they take EVOC and then 
they have to practice driving and then they’ve finally approved to initially drive home from the 
hospital and then to drive. Is there a similar process, are we accepting only drivers that are 
approved or are we taking people that just have the minimal qualifications?  
 
BASHAW: That’s up to you guys. I would say you probably want experience.  
 
JACKSON: I would think.  
 
BASHAW: And then maybe have some couple years of experience driving or three years’ 
experience driving for the driver, I don’t know it’s up to you guys.  
 
JACKSON: Want something.  
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BASHAW: I mean if we’re short not getting applicants I think we need to really look at it or we’ll 
train you then.  
 
JACKSON: I would say the easier way to word it is, approved by an agency to drive their 
vehicles. That way they have been through that process, I mean our squad is not an open 
ended thing, it’s a process.  
 
BASHAW: We have a process, too. I am wondering if there is anybody who doesn’t have a 
process for driving.  
 
JACKSON: Ambulance costs too much money to just let somebody hop in and drive.  
 
THWAITS: I would hope that everybody would have a process. I know I was put through one.  
 
JACKSON: Yup, that’s the way I would word it, approved to drive by an agency.  
 
BASHAW: So, we got back the bids, we are waiting on now is Rob has to do the MWBE. These 
are just bids, they are not state bids. So, we do have quite a few, they range pretty significantly, 
from like $10,000.00 up to $11,000.00; $13,000.00, so we’ll have to look at these.  
 
JACKSON: So, are these just the regular AED or the fancier?  
 
BASHAW: They put all three in there.  
 
JACKSON: Okay 
 
BASHAW: The Zoll Pro, the Zoll Plus and a Physio Control Lifepak.  
 
JACKSON: Right 
 
MASCARENAS: Who is reviewing those and issuing awards?  
 
BASHAW: Well, we need Rob’s MWBE.  
 
MASCARENAS: Right 
 
BASHAW: So, what I would suggest is maybe Rob and I sit down and look at these and 
because that’s the way we know what the MWBE status is and then we can get these, because 
this has been approved to purchase. So, I wouldn’t say that this is our highest priority at all.  
 
MASCARENAS: Right 
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BASHAW: So, I would not, I would probably hang on to these until we knew more better that we 
were getting that work plan back.  
 
MASCARENAS: Okay and just so everybody knows I don’t know who issued bids and awards, 
but it’s not always the lowest responsible bidder when you have MWB involved, you have to 
sometimes have to award to the MWB to meet your goal, so every grant dollar that the State 
gives you now requires at least a 20% MWBE.  
 
MANNING: If they don’t have a MWBE and don’t meet the specs then they are not the lowest 
bidder, that’s the difference.  
 
MASCARENAS: That’s the difference, but just so the Board understands and saying well, why 
aren’t you going with the lowest.  
 
JACKSON: We do a lot of things that we don’t necessarily want to do.  
 
MASCARENAS: Right, right.  
 
JACKSON: Okay, now the next is the gap fillers.  
 
BASHAW: So, what I want to do is pass this out to you. Moriah’s I still have not gotten. I’ve 
gotten Wilmington’s and Ti’s, but Rob and I had a conversation about this the other day and I 
said to him, you’re going to be surprised by the coverage.  
 
MASCARENAS: As you pass those out, we had a meeting last week and Mr. Manning was 
there and we worked on the contract thing, but one of the hot topics that came up with, amongst 
us, we said well, let’s bring it to the committee and see their thoughts, how do we approach 
this? Do we let the agency initially tell us what their needs are and try to fill their needs and then 
on the other side of this, once we get into what they’re paying for, they’ll simply reimburse us 
and in that scenario, we’re more of an employment agency or do we say, okay, submit us your 
schedules and see what you’re got, okay, we’re going to plug with what you’ve asked in terms of 
full time personnel and then also try and schedule them for gaps that need to be filled. So, 
there’s really two ways that you could approach this initial phase; which is why we asked Patty 
to also bring her job description of her deputy, because the second scenario I just suggested 
requires more administrative support, obviously than the first one I suggested. So, what we’re 
really looking at is the opinion of this committee and how you want to do this initial phase, 
because if we simply listen to the agencies and like Ticonderoga is a good example of that, 
they’re telling us right now, we need two full time people and then we’re good; right? That’s what 
we’re hearing. Well, the problem with that is after 4:00 in the afternoon we’re depending on 
those same volunteers that have dropped 214 calls and are they going to continue to drop those 
calls. Yes, they’re going to go backwards somewhat, but are we going to have a 150 calls and 
now the County’s involved and it’s our fault that those calls are being dropped and we were 
supposed to come in and save  the day.  
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JACKSON: Particularly at this first revolution, because we have to show the State that we’re 
making progress.  
 
MASCARENAS: Correct, but how do we make process? Do we go all in and say, okay, wait a 
minute, we still need to see that you’re covered from 4:00 at night until our full times get there 
the next morning or do we say, okay Ti, whatever you say is what we’ll provide? So, that’s kind 
of what we need to make a decision in terms of how we’re going to move forward.  
 
JACKSON: Another aspect of it down the road, this is one year we’re paying everything. The 
next year the squad/town, however that’s going to be broken down is going to start paying for it. 
So, if you’ve got 2 full time people, that’s going to put a financial burden starting next year on 
either the squad or the town, however they are handing it. So, I think that’s part of the 
discussion that they need to realize that if they’re going to be picking up half that cost next year, 
it’s a lot of money for that second person and we haven’t even talked about drivers.  
 
BASHAW: Alright, so this is Wilmington’s explanation of their schedule. So, these people you 
see here on the schedule are all paid, where you see the red, that’s their build in.  
 
MANNING: I don’t mean to interrupt, but Mike made two points, did we talk about it at all or did 
we zip right over it?  
 
MASCARENAS: No, not yet.  
 
MANNING: Okay 
 
MASCARENAS: So, I don’t know and Patty, what she’s got here is absolutely critical to making 
some of that decision, but how do we want to approach it?  
 
MANNING: It depends on how much control you want. Do you want to be an administrator?  
 
MASCARENAS: Because the contract matters, we need to get these out and those two different 
options really matter in order to move forward.  
 
MANNING: I can’t finish it without it.  
 
MASCARENAS: How are we going to do it? Are we going to say, you tell us what you need, 
we’ll supply it and then we walk away, essentially or do we take it that next level and say hang 
on, you still don’t have these needs met on these dates and times?  
 
MANNING: Or something in between where you say, you tell us what you want, we’ll give you 
what you want, but we’re going to monitor it.  
 
MASCARENAS: Well, we’re going to come up with metrics, yeah in some way and say, you’re 
dropping this many calls and we could do it forward.  
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PALMER: That’s why I thought that you may have to look at hiring a scheduling clerk or 
something like that at that County and just ask the agencies to provide the roster list of people 
willing to do the volunteers based upon some kind of a timeframe or whatever it is that they’re 
willing to work and then that scheduling clerk stationed at the County would then put out a 
notice of who’s covering what agency at what time and what’s expected, because I just have to 
feeling that, you know right now we’re still having troubles getting the schedules back from them 
and again, I’m not criticizing anybody, they’re all volunteer people, they all have jobs, it’s difficult 
to gather that information, so I don’t envision somebody in a local EMS sitting down and trying 
to sort out where everybody fits, now I guess they do it to some extent now, but.  
 
JAQUISH: I agree, Dan.  
 
PALMER: I think we probably need a scheduling agent at the County.  
 
MASCARENAS: So, you’re for the option two, essentially?  
 
PALMER: Yup 
 
MASCARENAS: That we’re going to plug all the holes?  
 
JACKSON: Particularly this year.  
 
MANNING: I agree with Dan with the volunteers and all of that, but once you give them, but 
aren’t you going to one EMT and one Advanced EMT?  
 
PALMER: Yeah, but that’s the easy plug in.  
 
MANNING: That’s what I mean, you’re not scheduling them, that’s their baby.  
 
PALMER: And we just need to know what holes they need that we need to plug those people 
that are willing to do the per diem work.  
 
MONTY: I think we’d have better control with that being done by the County, because if you 
were waiting for this, for the local squads to give us that information, you know it’s going to 
make it a nightmare for us to try and find somebody. So, if we had control with the whole caveat 
that these squads got to realize at the end of the program they’re going to be the ones footing 
the bill.  
 
PALMER: Well, to some extent, we’ve offered to pay the per diems and the volunteers, I mean 
the ones that are going to be converted from volunteer to per diem, we said that we would pay 
them at the County and again I don’t think it’s, I guess I would be cautious about saying to an 
EMS squad we want control of that.  
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JACKSON: No, I think you got to work with them.  
 
PALMER: Well, you would have to coach it to say this is a benefit that we’re going to provide for 
you in order to relieve your load of trying to determine who fills the holes.  
 
MASCARENAS: For Phase One purposes, which is really our goal, is that what we want to roll 
out today?  
 
PALMER: That is what I would do.  
 
MASCARENAS: Okay and can everybody be in agreement with that?  
 
JACKSON: I think it’s got to be a little bit of cooperation, Patty or Matt or whoever’s going to be 
working with them, you got to work with the rescue squad captain or deputy or somebody on 
seeing the lists, seeing the schedule, what are we going to do about Wednesday night, I don’t 
see anybody there from 4:00 to midnight, oh yeah, then we need to do something.  
 
JAQUISH: A little oversight.  
 
JACKSON: Correct 
 
JAQUISH: Have a person that has oversight.  
 
BASHAW: Because if you look at Ti’s, even though it looks busy.  
 
THWAITS: It has county interest. A county employee that protects our… 
 
JACKSON: There’s a lot of spots that you got a county employee and nobody else.  
 
BASHAW: Yeah, well not even that, you look at the rest of the schedule, it’s not full.  
 
JACKSON: Look at weekends.  
 
BASHAW: And what she did say is… 
 
JACKSON: You got a driver and four hours of an EMT on Sunday.  
 
PALMER: All I can say about Ti’s is, don’t lose Dale.  
 
BASHAW: Yeah 
 
PALMER: Whoever Dale is.  
 
JACKSON: Every squads got a Dale.  
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BASHAW: Or a Lou. She did say though, as the month goes on this does fill in, but.  
 
JACKSON: I think you got to kind of, on a weekly thing.  
 
BASHAW: Right 
 
JACKSON: We’ve got next week coming up, what do we have to do? Who do you got? What do 
we have to fill? And that’s nothing to do with the person we’re putting in there, that’s, there’s lots 
of holes over and above.  
 
BASHAW: Wilmington, what she says… 
 
DELORIA: Patty, can we stick with Ti just for a minute before we get into another town?  
How many of these people, I mean does a color represent a current volunteer or are these all 
paid or what?  
 
BASHAW: The key is over on the left side.  
 
PALMER: That doesn’t tell whether they’re paid.  
 
DELORIA: Which is volunteer?  
 
MASCARENAS: They’re all volunteer.  
 
DELORIA: They have nobody paid there?  
 
BASHAW: Correct.  
 
DELORIA: Are there, do they have numbers of individuals whose names aren’t on this list who 
do participate?  
 
BASHAW: We do. 
 
DELORIA: From time to time?  
 
BASHAW: Yes 
 
DELORIA: But, they’re not on this list.  
 
BASHAW: Correct, I have a June schedule also, I can send that to you.  
 
DELORIA: How many?  
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MONTY: How many members does Ti have?  
 
DELORIA: How many people not on this list?  
 
BASHAW: Well, they got 30 people. It isn’t weak.  
 
DELORIA: Okay, so there’s the potential of 30 per diems; right? In the future?  
 
BASHAW: Right 
 
JACKSON: But, they’re not all EMTs.  
 
BASHAW: No 
 
DELORIA: Drivers, EMTs, you have a list or a breakdown of that?  
 
BASHAW: Yeah 
 
JACKSON: If you look at the schedule they have a lot of drivers.  
 
BASHAW: When I was asked to get that.  
 
DELORIA: That was the only question I had on Ti.  
 
BASHAW: I just want to cover them all and then you can say what you want to do with all of this.  
 
JACKSON: I think it’s going to be a lot of hands on, at least initially.  
 
BASHAW: So, Wilmington, nights are 100% volunteer, they split the department into 3 squads; 
which rotate every month and there’s about, I don’t know 12 people on a squad.  
 
PALMER: Now are these all volunteers, as well in Wilmington?  
 
BASHAW: This right here, what you see right here is only their paid staff. They have 3 groups 
that they divide into, that cover, they rotate every 3rd month. I asked her to send that to me.  
 
THWAITS: So, for instance, Brent is a town employee that mows lawns and does stuff like that 
and then when there’s a call, he responds.  
 
BASHAW: And then his job title changes.  
 
MONTY: So, they can do that? Is he paid at the EMT rate when he leaves the town?  
 
BASHAW: I can check to make sure, but I am pretty sure.  
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MONTY: But, Brent is just a driver.  
 
BASHAW: No, he’s an AEMT.  
 
PALMER: Oh, he is.  
 
MONTY: That would be key to find out, because I made that suggestion early on about if a town 
had someone as labor per say.  
 
JAQUISH: Wilmington does that, too.  
 
MONTY: That is what Patty just said that that Brett is. So, it would be interesting to know if then 
they changed when he leaves.  
 
BASHAW: I can ask Bruce.  
 
JACKSON: The only problem that I see with that, if you’re paying him $12.00 to mow lawns and 
he’s getting $25.00 as an EMT, why wouldn’t he come work for the County and get $25.00 
every hour.  
 
MONTY: Well, you know what? Maybe you got somebody that doesn’t want that.  
 
JACKSON: You’re right, there could be. 
 
MONTY: You could have.  
 
BASHAW: The other part of that is, Wilmington doesn’t pay the benefits, the town pays the 
benefits.  
 
MONTY: Because he’s a town employee and that was the question that I had 4-5 meetings ago, 
couldn’t we do that.  
 
JACKSON: Which is basically the same benefits we have.  
 
BASHAW: Correct, right.  
 
JACKSON: The insurance might be a little different.  
Okay, what about holes? You’re hiring people, you’re going to assign somebody to Moriah and 
somebody to Ti and all this, what about the hole fillers? When they can’t get the volunteer for 
the Tuesday night at 4:00 and stuff?  
 
MASCARENAS: I think that’s where Dan’s suggestion comes in of a schedule, so if the 
communities were to provide us something like this we can let look into our per diem pool and 
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that scheduler would start calling in Ticonderoga and say there’s holes this many days, do you 
want any of them.  
 
JACKSON: Gotcha 
 
PALMER: And the other thing a scheduler, in my view, the other thing we talked about these 8 
or so EMTs that were hired at the County that would also be a time for that scheduler to move 
them, if they were available.  
 
BASHAW: Yeah 
 
MASCARENAS: Yeah and I was looking at that with Wilmington a little, but we can talk about 
that later, I don’t want to miss our contract discussion. I feel like we got to get that done in 20 
minutes.  
 
JACKSON: Correct, I agree.  
 
MANNING: For your EMTs and your advanced EMTs, aren’t you giving these towns one and 
one anyway?  
 
BASHAW: Yes 
 
MANNING: Just giving them to them and they schedule and do what they want with them?  
 
BASHAW: Well, no.  
 
MANNING: No? 
 
BASHAW: It’s going to be a set schedule. We don’t want them just to say, oh fill a midnight now, 
because that will be a really good way of losing your paid people.  
 
JACKSON: Right, they have to have a schedule.  
 
BASHAW: So, Ti initially told me and I’ve checked this consistently is that they want Monday 
through Friday, the day shift, because that’s when everybody’s working.  
 
MANNING: Alright 
 
MASCARENAS: Should we and not to open up a discussion, too much, but should we have at 
minimal a letter from the agency?  
 
BASHAW: Yes, you asked me about that.  
 
MASCARENAS: With a formal request?  
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JACKSON: Yup 
 
BASHAW: On letterhead.  
 
MASCARENAS: Because if this thing says, we’re going to start charging and they’re going to be 
wait a minute, you just gave these to us. You know, even if it was like minimal with like a letter. I 
know we’re asking a lot, but.  
 
JAQUISH: I thought we got two, one from Brian, one from Todd?  
 
BASHAW: We did, I think. I have to look at my book.  
 
MASCARENAS: Okay 
 
JACKSON: I think it needs to be a little more formal.  
 
MANNING: So, on Ti and Moriah.  
 
BASHAW: I think we did get a letter on their letterhead.  
 
MANNING: So, Ti and Moriah are going to be an 8 hour shift during the day, Monday through 
Friday; is that what you’re saying?  
 
BASHAW: No, Moriah’s is 3:00 - 11:00.  
 
JAQUISH: Things can change, they’re not fixed.  
 
MANNING: Alright, okay.  
 
BASHAW: Wilmington’s is weekends, 12 hour shifts on the weekends.  
 
MANNING: 12 hours on the weekends, right.  
 
BASHAW: Because they don’t want to lose Brent, he’s a town employee.  
 
JACKSON: It’s funny all of them have got different requirements.  
 
MONTY: There is only 7 different names on here.  
 
BASHAW: Right, so they do have a requirement that they either have to do 12 or 24 hours, I 
don’t know the exact number, a month. So, what Renee says, a lot of the times they wait until 
the bitter end and then throw their name on the schedule.  
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MONTY: And I know we’re going to try and help them out, but if you’ve got 30 volunteers and 
you only got 7 people listed, you know you’re cutting your own holes in the bottom of the bucket.  
 
JACKSON: Correct, you are exactly right.  
 
BASHAW: I will send you June’s.  
 
JACKSON: They’re the hard cores that you are seeing on there, not the fill in gapers.  
 
BASHAW: Even if every EMT took one night a week, boom.  
 
MONTY: Yeah 
 
JAQUISH: But, I don’t think it’s enforced, like fire departments.  
 
JACKSON: No, you can’t do it.  
 
JAQUISH: They’re good in an emergency, a disaster, they’ll show up, but day to day.  
 
JACKSON: Alright, let’s go to the docking contract between the agencies.  
 
MASCARENAS: I have a handful of them.  
 
BASHAW: While you are doing that just real quick update. Just so everybody’s aware, we have 
lost another instructor. He can’t, hasn’t passed the instructor test. So, we’re down to two 
instructors for the County. So, what that means is, if I teach an AEMT course we won’t have an 
EMT course in the county until spring. I just want to make everybody aware of that.  
 
JACKSON: Because, you can’t combine them.  
 
BASHAW: No, you cannot.  
 
JAQUISH: So, you can’t borrow from another county?  
 
BASHAW: Are we going to pay them mileage to come up here?  
 
JACKSON: Have to.  
 
JAQUISH: Would have to, we do it with fire instructors. It’s becoming really regional. 
 
BASHAW: Right 
 
JAQUISH: Why we can’t just say Essex County.  
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JACKSON: Because you need so many instructors for a fire police course.  
 
JAQUISH: We’re doing a fire police course and we’re going to have it regional.  
 
BASHAW: I’ll talk to Travis, I am going to think that that’s not going to happen.  
 
JAQUISH: I am just saying.  
 
JACKSON: It’s a possibility, it’s a good thought.  
 
JAQUISH: I’m not trying to force it.  
 
JACKSON: Good thought, worth checking. Even if somebody from Putnam comes up to Ti or 
you know Saranac Lake goes to Lake Placid, whatever. It’s unlikely, but.  
 
MASCARENAS: What you got is not the entire contract, Dan’s done a lot more work on it.  
 
MANNING: I haven’t done… 
 
MASCARENAS: Well, there’s a  bunch of  boilerplate stuff on the end, I didn’t print all of that,  all 
your stuff, but basically there’s descriptions and do we got to change some of those, modify 
those and I didn’t print a million of them, but start checking those out and see if you agree, 
disagree. Everybody got them, whether they got a chance to read them or not.  
 
MANNING: I have some questions, since were here on it. So, you know with our new legislation, 
first of all, does Ti. Moriah, Crown Point and Wilmington, do they have an actual contract? Do 
those non-for-profits have an actual contract with the town?  
 
BASHAW: Ti does, Moriah does, Wilmington I would have to check they’ve got some crazy 
thing going on up there. I don’t know if it’s a town contract or what it is and who is the other 
one?  
 
MANNING: Crown Point.  
 
BASHAW: Crown Point is a fire district.  
 
DELORIA: Fire District or Fire Protection?  
 
BASHAW: Fire District 
 
DELORIA: What’s Ti? Fire Protection?  
 
BASHAW: No 
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JAQUISH: Fire District 
 
BASHAW: Wait, Ti fire or Ti EMS?  
 
DELORIA: EMS 
 
BASHAW: They are a not-for-profit, like Moriah.  
 
DELORIA: But, is it a fire protection district down there and they’ve split off from the fire 
department?  
 
THWAITS: Yes 
 
BASHAW: No 
 
JAQUISH: It’s a fire district.  
 
DELORIA: So, they have commissioners?  
 
BASHAW: They have commissioners in Ti.  
 
JAQUISH: The fire department has nothing to do with EMS.  
 
BASHAW: What he’s asking is, are they split from the fire department.  
 
MANNING: I am just asking if they are contracts with these non-for-profits, between these 
entities and I would like to see these contracts.  
 
JACKSON: Willsboro/Essex we’ve got a contract with both towns, almost identical verbiage.  
 
MASCARENAS: The towns should be able to supply us with that.  
 
MANNING: Yeah, they should be able to get those right away.  
 
MASCARENAS: I’ll see if I can get those.  
 
JAQUISH: It’s like Moriah gives Moriah EMS a certain amount of money a year, I don’t know 
what it is.  
 
BASHAW: They pay for their workman’s comp and they pay for their fuel, I don’t know if they 
give them money.  
 
MANNING: If you get me those, I can get this thing done probably by tomorrow afternoon. Once 
I figure out what we’re doing. You know the new legislation that we just got passed in Albany is 
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pretty unclear, but what they’ve done is they’ll kind of coordinated, giving us the ability to enter 
into municipal cooperation agreements with the towns and then through those we get to enter 
into agreements with not-for-profits. So, I mean Rob just threw it on here, but that doesn’t cut it 
as far the law is concerned.  
 
JACKSON: Right, yup 
 
MANNING: So, I’ll have to message that.  
 
JACKSON: Yeah 
 
MANNING: Where we will be able to fit it in here? So, that we will be able to then charge on 
that.  
 
JACKSON: And probably what they have now is what we’re going to have since it’s only lacking 
the Governor’s signature.  
 
MANNING: Yeah, I mean it passed both houses, so we’re just waiting for the Governor to sign 
it.  
 
JACKSON: So, that shouldn’t change it?  
 
MANNING: No, no, it’s just a roundabout way to do it, but at least it brought in the non-for-
profits, because we can’t give non-for-profits things for nothing and that’s what we’re doing. So, 
we have to kind of filter it though the town.  
 
JACKSON: That’s fine.  
 
MANNING: And then we would need to know what those town contracts look like or say and 
then how specific do you want this thing to be? Do you want it to be just very broad and say 
we’re just going to give you what we want to give you, here is what we envisioned giving you. 
You won’t have it all the time, we’re in charge of scheduling and you know and it’s free right now 
and we might stick something on the end that says, a year from now you should contemplate, 
just so somebody doesn’t say something.  
 
MASCARENAS: The rates are in there.  
 
MANNING: Yeah, but… 
 
MASCARENAS: On the back end to show that.  
 
MANNING: Okay 
 
JACKSON: I think that’s kind of what you want, but you’ve got to have some liability thing.  
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MANNING: Oh yeah, there will be all that stuff in there. All the standard legal stuff will be in 
there.  
 
MASCARENAS: This is more Schedule A, Schedule B, scope of services, whose responsibility 
is what.  
 
MANNING: Right, right, so I mean at this juncture since really we’re paying for the whole 
shebang.  
 
JACKSON: The first year, yup.  
 
MANNING: Yeah, for the first year.  
 
JACKSON: Let me ask one question on that. When does the first year actually start?  
 
MANNING: Whenever you guys… 
 
JACKSON: Because, when it starts, then 365 days later when it ends.  
 
MANNING: Yeah, yeah, you tell me when it starts and I don’t know how that coordinates with 
the grant, I mean with what the grants says. Do they care?  
 
MASCARENAS: My opinion would be when it starts.  
 
DELORIA: I say July 1st, if that’s when Matt is coming on, I mean that’s really your first 
expenditure; is it not out of the grant money?  
 
BASHAW: Yeah, pretty much. We have little things that we’re trying to absorb.  
 
JACKSON: But, it will be after July 1st. I mean Moriah we need right away, but the rest of them.  
 
MANNING: Why don’t we say one year and put the term in or say whenever the grant funding 
runs out.  
 
JACKSON: I like that.  
 
MASCARENAS: And it’s important to know that that one year is critical, because the other 
agencies that are expecting to come on can’t until we finish up the first year.  
 
JACKSON: Right 
 
MASCARENAS: Because you’re going to have a cash flow issue.  
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JACKSON: Correct 
 
MASCARENAS: So, if you were going to bring on those other agencies come January.  
 
JACKSON: You can’t do it.  
 
MASCARENAS: You can’t do it.  
 
JACKSON: It won’t be the calendar year, for sure.  
 
BASHAW: I thought we budgeted enough that the second year? 
 
MASCARENAS: We’re close, we got to really sharpen our pencils and look, because, you’re 
right we’re close and the longer we don’t get boots on the ground, the more money we have. 
So, but, we got to get there.  
 
MANNING: So, why don’t we make this really broad and we’ll have an agreement in place.  
 
MASCARENAS: Is everybody okay with what it currently says though?  
 
MANNING: Well, there’s some stuff here that I’ll change.  
 
MASCARENAS: I know, but according to these guys, what the expectations are. Do you guys 
have it down there?  
 
DELORIA: What’s your question exactly?  
 
MASCARENAS: It tells what the County’s responsibility is.  
 
MANNING: I can paraphrase it quickly.  
 
MASCARENAS: Okay 
 
MANNING: Without all these adjectives. They’ll cooperative with us to develop a schedule for 
the services. The second one is we’re going to provide staff based on their needs, as the 
schedule mandates. We’ll maintain training and certifications. Here’s something that I think Mike 
really wants to know; Essex County is responsible for filling any latent schedule gaps that result 
as the final schedule is promulgated to all EMS staff. I don’t think we should be responsible.  
 
BASHAW: I don’t think… 
 
JACKSON: That’s saying you will and if you only have three people hired and you need five 
then you’re not fulfilling the contract.  
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MANNING: Right.  
 
JACKSON: We’re going to try or attempt.  
 
MASCARENAS: We’re going to assist them in meeting their scheduling needs, but not 
responsible for it.  
 
JACKSON: Right 
 
MANNING: That last one is boilerplate and then the town will have a single lead contact which is 
okay that provide public engagement with residents to have public hearings, they will approve 
resolutions, facilitate data acquisitions for projects, Do you need data acquisition for the next 
round? Do you need somebody or are we doing that or how is that, but they should cooperate 
with us in providing it?  
 
MASCARENAS: In finding those metrics, they can get most of them right out of Emergency 
Services and they’re really reports, unless there is something specific we need, we need to be 
able to obtain it to prove that we can get the next round of funding.  
 
BASHAW: So, a really good example is from activation to out of service time. That may not 
come out of Emergency Services, but it would come of the State Bridge. So, we would have to 
get that.  
 
MANNING: So, it’s not anything we haven’t talked about. So, those things are fine.  
 
MASCARENAS: So, if the committee wants things added or deleted, we need to know before 
Dan finishes up.  
 
DELORIA: I just got that today.  
 
MASCARENAS: Okay, I just got it.  
 
MONTY: It never came emailed.  
 
MASCARENAS: Okay, then maybe it was just to the group that worked on it.  
 
MANNING: I think so, yes.  
 
MASCARENAS: That’s probably what it was. Okay, so can we agree to this, then?  
 
MANNING: On scheduling is it going to be a monthly schedule? A weekly schedule?  
 
JACKSON: Almost weekly.  
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MONTY: No, no, no, no, you don’t want to do that. It’s a nightmare, Ron.  
 
BASHAW: I would say monthly, but you’re going to have to understand that you’re going to have 
to be flexible.  
 
MASCARENAS: They are going to be times were you got to plug and play, but they need to let 
us know.  
 
JACKSON: So, basically monthly and then fill in the gaps.  
    
BASHAW: My schedule for E’town/Lewis is all set for July, so there’s no reason why you can’t.  
 
MANNING: So, do you want to designate, like say for Ticonderoga, one EMT and one 
Advanced, but the scheduling is up to however?  
 
BASHAW: Do you mean for the full-time staff? What was the question again?  
 
MANNING: Do you actually want to designate in the contract that Ticonderoga will receive 1 
EMT and 1 advanced EMT to be scheduled however the parties agree or no?  
 
MASCARENAS: Per their request; how about we put that?  
 
JACKSON: But, you’re assuming… 
 
MASCARENAS: Because, they’re going to give us that letter saying their needs.  
 
BASHAW: This is my point to that is, they’re so close… 
 
MANNING: They move them all over, if someone needs 3 EMTS, I don’t know how it works.  
 
MASCARENAS: I am going to talk to Patty a little bit about that. I think we can develop some 
flexibility within our full times and really the Wilmington piece is the critical piece of that, but I 
want to make sure that you get what you need within the next 3 minutes before Ways and 
Means happens.  
 
MANNING: Because, all the money’s free for everybody, I think you just need a contract that 
jives with the law and just make it broad that you’re providing the services.  
 
JACKSON: As long as they got that money.  
 
MANNING: And they’ll provide you with the schedules  
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BASHAW: So, do we think it’s reasonable that Moriah would have, with the hiring process and 
the physical and everything that we would be able to literally have the contract done, so we 
could place them after the interviews and the hiring is made?  
 
MANNING: I could have the contract done by Wednesday. I would like to see those… 
 
MASCARENAS: I think you’ve got a couple of weeks. She’s got interviews on? 
 
BASHAW: Wednesday 
 
MASCARENAS: This Wednesday? 
 
BASHAW: Next Wednesday 
 
MASCARENAS: Wednesday, July 3rd.  
In terms of committee, because this is where things get lost and then everybody says, well, I 
didn’t understand it. When do you need any recommendations, changes by this group? I’ll get 
them, the contracts in digital format, as soon as this meeting is over.  
 
MANNING: Whenever, whenever they want, because this is all kind of fluff.  
 
MASCARENAS: Sure, sure 
 
MANNING: And it’s just a lot of adjectives and collaboration with the EMS; which basically says, 
agree in the scheduling.  
 
PALMER: Just get something back to him in a week.  
 
MANNING: Whatever you want.  
 
MASCARENAS: I just want you to be able to get what you need done and often we come up in 
the 11th hour and say, Dan we need this done tomorrow.  
 
MANNING: Okay, that’s fine.  
 
JACKSON: There’s not going to be big changes.  
 
MONTY: We should be able to get back to him by Friday, I would think.  
 
MANNING: Okay 
 
BASHAW: When are we doing the next meeting?  
 
JACKSON: Ways and Means next month, 9:00.  
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PALMER: You always want to do it at 9:00?  
 
DELORIA: It’s up to you, Dan.  
 
PALMER: That will be the permanent meeting date for everybody.  
 
MASCARENAS: It keeps us on task, it’s an hour long.  
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:58 AM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


